












 
 
Council member Stonecipher questioned if cities can retain the property/stations 
brought to an RFA since the citizens have funded them, instead of a transfer of 
property.  Facilitator Reed stated that yes, that can be arranged; a stipulation could be 
included that as long as the land/facility is used by the fire department it remains in the 
RFA and is returned to the agency once it is no longer used as such. 
 
Chief Waller mentioned that the land from District 4 would actually be gifted in 
perpetuity to the RFA and would not be returned as just discussed for Everett stations.  
To keep the use and retention of assets equitable, it should be remembered that the 
citizens have paid for all of the property, city or district, and have a vested interest in its 
return, and make provisions accordingly. He noted it could be problematic of one 
agency gave up their assets in perpetuity but the other did not.  Assets are typically a 
tough part of RFA discussions. 
 
Paul Gagnon stated there was great information presented today, and it is helpful that 
we are not the first group to try to form an RFA. The Everett Local feels any challenges 
presented in merging under the RFA are manageable hurdles.  
 
Whitney Mansfield stressed the importance of explaining the governance and finance 
options to the community during public education sessions. 
 
 
Meeting Calendar / Next Agenda 
The next meeting will focus on Labor and Staffing configurations and contracts. 

 
Commissioner Flath moved to adjourn the meeting.  The motion was seconded by 
Chairman Schmoker, and it passed unanimously.  The meeting adjourned at 14:46 
hours. 
 

MINUTES OF SPECIAL FIRE COMMISSIONERS BOARD MEETING, 
April 9, 2021 
 
 
 
Minutes prepared and submitted by: 
 
 
____________________________________________ 
Christine Montagne-Heike, Office Specialist 
 
MINUTES APPROVED BY FIRE COMMISSIONER:        ___________________________ 
 
                                                                                 __________________________ 
                       Date                     
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Snohomish County Fire District 4

City of Everett Fire Department

Briefing for RFA Planning Committee
April 16,  2021

8



Administrative Systems 
and Staffing Comparisons

Chief Don Waller 

Snohomish County Fire 

District 4

Chief Dave DeMarco
Everett Fire
City of Everett
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Administrative 
Systems

Administrative needs are the same, but are currently 
managed very differently.

10



Fire District 4 Everett Fire

Internal Outsourced Internal City 

Department

Outsourced

Payroll X X X X

Benefits X X X X

Service Billing X X X X X

Budget X X X

Legal X X X

I.T. X X X

Fleet Maint X X

Purchasing X X X X

Labor Relations X X X X

Logistics/Supply X X

Operations X X

Training X X X X
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Staffing Models

Both organizations field an administrative team 
and daily force of firefighters, but under different 
labor agreements.
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Fire District 4 Everett Fire

Command/Exempt Chiefs 3 4

Division Chiefs 0 6

Fire Marshal/Prevention 0 6

Budget & Project Manager 0 1

Data Analyst 0 1

Payroll Specialist 1 1

Accounting Technician (AP/AR) .5 1

Office Specialist 1.5 1

EMS Billing Specialist 0.3 1

Facility Maintenance 1 1

Fleet Mechanic 0 2

Emergency Mgmt 0 2

Records Specialist 0.5 0

Daily Administrative Staffing
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Fire District 4 Everett Fire

Battalion/Command 1 1

Medical Service Officers 0 1

Company Officers 3 8

Drivers 0 (3) 8

Firefighter/Paramedics 1-3 7

Firefighters 3-5 14

Daily Authorized Staffing 12 39

Daily Minimum Staffing* 10 34

24/7 Operational Staffing

*Allows for absences due to illness, injury, 
vacation, or other authorized time off.

14



Fire District 4 Everett Fire

Benchmark Firefighter 

Years of Service 10 yr 20 yr 10 yr 20 yr

Contractual Annual Hours 2,548 2,548 2,190 2,190

Annual Vacation Hours 216 312 180 192

Adjusted Annual Hours 2,332 2,236 2,010 1,998

Annual Pay $99,170 $100,970 $94,094 $99,094

Contractual Hourly Pay $38.77 $39.48 $42.97 $45.25

Adjusted Hourly Pay $42.53 $45.16 $46.81 $49.59

2021 Benchmark Employee Comparison
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Observations

With this overview of systems and staffing, we 
can make some general observations.
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General Observations - Systems and Staffing

A merged organization will require internalizing a variety of services and functions. The 

count of existing employees would accommodate those needs.

Merging labor groups and labor agreements are often sticking points; in general the 

salary and benefits for the benchmark firefighters demonstrate we are much closer than 

expected.

Internalizing many of the outsourced services are an opportunity for improved economy 

and efficiency, particularly for FD4.

Opportunity for a larger pool of firefighters is an opportunity for economy and efficiency, 

particularly for Everett Fire.
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